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Business Retention & Anti-

Poaching Protocol
X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X 59

Business Retention & 

Attraction Protocol 

Renewal 
X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X 55

Sewer Maintenance X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X 38

Death-Scene Training X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X 32

Impact Unit Deployment
X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X 33

Knowledge Center
X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X 52

Health Alliance X X X X X X X X X X X X X X X X X X X X X X X X 24

Planning Commission X X X X X X X X X X X X X X X X X 17

Crime Lab Signatories X X X X X X X X X X X X X X 14

Road Maintenance X X X X X X X X X X X X X X X X X X X X X 21

ReadyNotify X X X X X X X X X X X X X X X X X X X 19

Dispatch Consolidation
X X X X X X X X X X X FD X X FD X X X X X X X X X X X X X X X X X X FD X FD X X FD X X FD X 43

Benefits Regionalization
X X X X X X X X X X X X 12

Website X X X X X X X X X X X X 12

Bridge Inspections X X X X X X 6

GIS Regionalization 

Study
X X X X X X 6

HR Training X X X X X X 6

Digitizing Records X X X 3

OEM Credentialing X X X X X X X X X X X X 12

GIS Map Development X X 2

Printing X X 2

PSJS Grant Writing X X 2

Jail Regionalization X X 2

VOIP Phone Services X X 2

Cooperative Purhcasing
X 1

IT Asssessments X 1

ReadyCertify X X X X X X X X X X X 11

Emerg. Med. Dispatch X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X 35

RX Drug Drop Box X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X X 42

Gun Range X X 2

Mutual Aid-CECOMS X X X X X X X X X X X X X X 14

REDSS X X X 3

Count of Services 11 9 11 10 5 8 9 9 7 10 14 12 8 7 12 15 5 8 15 11 12 12 6 10 8 8 7 14 5 9 11 9 11 7 11 5 9 9 12 8 13 12 13 16 13 10 12 9 7 14 15 11 8 9 6 12 8 9 7 583

Matrix of Shared Service Agreements


